m

FOUNDATION

OCTOBER 2020
HOSPITALS 3¢ THE HANS FOUNDATION EYE CARE®

&a A
-riJ}({fz-s'
l FOUNDATION
HOSPITALS &

Health ForAll

THE HANS FOUNDATION EYE CARE >

i

e | SN2 |
w1z arfRdo B |




CONTENTS

LREFLECTIONS . _

OCTOBER 2020

THE HANS FOUNDATION EYE CARE®

I 3THID €4 :

THFE EC PATIENTS SAFETY GOALS

PAIN LESS SURGERY- FAST RECOVERY

IOL-LIBRARY

STARTED CONTACTLESS PAYMENTS

FAST TRACK PROCESS FOR SAME
DAY SURGERY

CAMPAIGNS STARTED IN OCTOBER

DATA SNAPSHOT

#OCTOBER QUOTES

KNOW YOUR COLLEAGUE

TRAINING AND DEVELOPMENT

" POOHN00 90000



.
2A :
‘{","P ﬁ . _ AR ‘ %
sl dILy AT 3RAID &3t : Y
FOUNDATION . | 2 Y A

HOSPITALS ¥

Health For All

The rapid growth of your hospital, The Hans Foundation Eye Care (THF EC) is a true testament to the unfailing commitment and support from everyone who has
contributed towards this progress, be it our clinicians, nurses, paramedics and support staff.

We now need to move the needle even further. Our vision is that, THF EC should become the most attractive destination for needy and underprivileged and be synonymous
with cutting edge medical work, and we are moving in the right direction already. 500 OPDs every day and 1,000 surgeries every month is what we as a team must aim to
accomplish in next 6 months. As you all are aware - Further expansion both of infrastructure and new clinical programmes has already started .

Highlights for the month of October -

The presently prevalent nominal surgery rates have been further decreased by 40-45% in line with our commitment towards providing “Affordable Healthcare”.
Very high quality IOLs introduced

We did 197 Surgeries this month

98% PHACO surgeries this month and 2% SICS - Painless surgery has considerably impacted the patient experience.

Stay time of surgery patients in the Hospital — 3hrs 40 minutes

100% Day care Surgeries

Generic names of medicines being mentioned on all prescriptions to enable patients to buy medicines of any brand from anywhere.
OPD numbers this month - 3956

New Patients % this month 45%

Pharmacy dispensing this month 2883

Opticals dispensed this month 778

Over the years, as the number of our patients walking in through our doors has increased, so have the complexities in the standardisation of “delivery of care”. To ensure
that we consistently enhance and maintain our service and medical quality, you all have undertaken and successfully implemented many a new projects at THF EC —be
it appointment system, E-feedback, virtual consult system, day care surgeries, focus on Phaco, smooth OPD Management, help desk, high quality IOLs and fast tracking
the admission and discharge processes to improve patient satisfaction and reduce wait time to significantly impact the whole experience of our patients and their attendants.

All our milestones only reiterate the strength of the promise that THF EC has made to the community at large. As we move towards a brighter future with confidence, no
progress would be possible without everyone’s support and participation. We look forward to your contributions in the best spirit of our values — Empathy, Unquestionable
integrity, Mutual respect, Team work and being action oriented.

Have a wonderful Diwali !
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1. THFEC PATIENT SAFETY GOALS

The Quality assurance department has

identified and started work on 7 Patient THF EC ﬁ -\i—cr ﬁ-R(-\l- a 1
Safety Goals. In the month of October, we 4 ] 9 H e, 7

started with the training of all staff dealing
with patients, in correct Patient Identification.
Each patient is properly identified before any
examination, intervention or Procedure.

Methodology:
Trainings of all staff, Process Improvement,
SOP Development & Monitoring.

7 goals of patient safety:
1. Patient identifications

2. Improve hand hygiene to
prevention

3. Look alike sound alike
medication

4. Communicating during
patient handovers

5. Performance of correct
procedure at correct site

6. Assuring medication

Ang
HIS<SIH
TiRueca g

accuracy at transition in care

7. Single use of injection
devices

Page 4 of 14



?Amﬁam oCTOBER 2020 L, REFLECTIONS .

FOUNDATION
HOSPITALS %

Health For All

2. PAIN LESS SURGERY - FAST RECOVERY

As a priority area - Most of Cataract surgeries are done under Topical
anesthesia, we don’t have to give any injections in the eye to anaesthetize.
The eye to be operated is anaesthetized by putting drops in eye.

This helps fast postop. recovery and patient can see from the operated eye
immediately after surgery. This also obviates the need to bandage the eye.
In October month 98% cataract surgeries have been performed with
PHACO procedure and 86% of it are done under Topical anesthesia. The
percentage of cataract surgeries performed with PHACO procedure using
topical anesthesia is the highest since the inception of THF EC.

Cataract surgeries (Phaco & Topical)

98%

6%

68%

49%

5%

0% C 4
Jul-20 Aug-20 Sep-20 Oct-20

mPhaco% emTopical %
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3. [OL LIBRARY

To ensure that the right IOL implant is on hand to replace
the natural lens or lenses that will be removed during the
procedure, The Hans Foundation Eye Care has decided to
have an IOL Library or IOL Inventory in the hospital.
Inventory of IOLs will be on postpaid basis and THF EC
will pay only for what was used. Right IOLs as per the .
choice of patients will be ready for patients, e
especially for patients who are now
preferring “Same Day Surgeries”. Iy

u | The inventory level, sizes and brands of
IOLs has been decided based on:

® Historical sizes of IOLs used
® Medical benefits of patients
® Patient IOL preferences
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4 STARTED CONTACTLESS PAYMENTS

UPI(Unified Payments Interface) introduced at THF EC

Now our patients can make payments seamlessly, without any hassles
90+ popular Apps Tochoose from

I
@ PhonePe AXIS=PAY é1cici Bank
i —
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5. FAST TRACK PROCESS FOR SAME DAY SURGERY

. Out of 197 total surgeries performed in October month, 29% surgeries have been .
. . ’ Optometrist
performed on the “ Day they were advised ” A fast track process has been setup e Worku
‘ for the patients who choose to get operated on the day of their OPD visit to THF EC. oA Scanp

® Dilatation
® Yellow IPD form (face sheet to be filled)

Consultation

IOL power to be
finalized & signed

Counselling

Medical fitness

IPD admission

Operation theater
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6. CAMPAIGNS STARTED IN OCTOBER

see our difference
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For Queries & Appointment

9456597802
9456597809
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9456597802
9456597809

Most advanced cataract surgery is here.

We have the most advanced technology to bring you the most precise cataract surgery.
The expert hands of our ophthalmologists gives you the best possible, most predictable
improvement in your vision

For Appointment - 9456597802 & 9456597809
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Life is precious. Seeing your best means you get the
most from every moment. With advanced care from

our team of eye specialists, you'll see life more clearly. = AP it ‘ - . ]
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1. DATA SNAPSHOT
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OPD PHARMACY
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FOLLOW UP & NEW PATIENT% -
778
200 197
Follow Up % 55%
150
450 100 94
100
New Patient % 50
0
Sep-20 Oct-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20

Page 10 of 14



%ﬁam "
OCTOBER 2020 4\ REFLECTIONS

‘ THE
| FOUNDATION
HOSPITALS %=
h For All

8. OCTOBER QUOTES
A/

ﬁfﬂ%@ # 0 c t 0 h e r Q “ 0 t ﬂ 8 Eh;e%re Hospital

IT'S NOT THE TEAM

WITH THE BEST
PLAYERS THAT WIN.

at experienc
ients tell each other about

at tfel’at.
WOR?) oF mourt 15 verYy POWERFUL

+ publicity is done by

R T TS THEPLAYERS
: = ; | T WE ALI.TR‘UMPH?:_, W|TH THE BEST -t
T TEAM THAT Wi

BE HUMBLE. BE HUNGRY.

AND ALWAVS BE THE HARDEST SMA
LWORKER IN THE ROOM t T ‘; Pegins with
Vs \ : what you do

& 4

Page 11 of 14



‘;‘: hans OCTOBER 2020 “REF LEQTION&L

FOUNDATION
HOSPITALS %

Health For All

9. KNOW YOUR COLLEAGUE
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10. TRAINING AND DEVELOPMENT

[i | At EC we encourage our employees to continuously learn and upgrade themselves
with the upcoming changes. In October month, training sessions on Team working
& Performance and Patient Identification are conducted for various groups.
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