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We did 204 Surgeries this month

98% PHACO surgeries this month and 2% SICS — Painless surgery has considerably impacted the patient experience.

Highlights
for the

Stay time of surgery patients in the Hospital : 02 hrs 27 minutes

Stay time of appointment patients in the Hospital : 20 minutes

month of
November

100% Day care surgeries
No night stay at hospital

Same day advised and same day surgery numbers : 69 (34% of total surgeries).
Patient walked in for OPD Consultation and also got eye surgery on the same day.

OPD numbers this month : 3462

New Patients % this month : 44%

Pharmacy dispensing this month : 2442
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Pharmacy conversion % this month : 96%

=
=

Opticals dispensed this month : 720

Optical conversion % this month : 88%

=
I
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= New evidence suggests that rate of falling may increase after first-eye cataract surgery, and this is offset by operation on the second eye.
= Second eye cataract surgery improves vision beyond that achieved by first-eye surgery.
= Delay in operation for the second eye should be minimised, and falls risk assessment undertaken on those undergoing cataract surgery.

To further build on a superior patient experience we are focusing on “second eye cataract surgery” as a project. In the month of October and November - Team has successfully
done 32 second eye cataract surgeries.
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Hand hygiene is an important healthcare
issue globally and is a single most cost -

effective and practical measure to reduce .y , D O N'T PUT

the incidence of healthcare associated

infection. W28yl u- L PATIENTS & YOURSELF
I(:)OurrtpoeClTso: rt:aot]: rl:ldoevrepr)rz]ali'iirn_t safety goal ; ‘ ' __ N s | M A K E H A N D H Y G I E N E

was “HAND HYGIENE. Total 7 Training &

Practice session of hand hygiene were | ‘ : '- | | | \ o Y O U R P R I O R I TY

conducted.

Key components of the training were :

1
2

Describe hand hygiene as a critical component of infection M
prevention and control.

Glove use and hand hygiene during patient care activities. §\%\§\A“\\ H YG I E N E

Demonstrate the correct way to wash hands with soap and water according to the WHO-
recommended method.

Identify the 5 Moments for Hand Hygiene.

Demonstrate the correct way to perform hand hygiene with an alcohol-based hand rub I
according to the WHO-recommended method. ' ?

Ahans
HOSPIT. .- -I-

Discuss key issues and considerations of hand hygiene in a health care facility. THE HANS FOUNDATION EYE CARE &> BAHADRABAD, HARIDWAR
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OPD PHARMACY

N DATA
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OPTICALS DISPENSED FOLLOW UP & NEW PATIENT % SURGERY 197 ok
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a7 100
10
New Patient% 4% 8
1

Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20

Page 6 of 10



PA fns {REFLECTIONS.

FOUNDATION NOVEMBER 2020

HOSPITALS %

Health For All

Diwali is the time when so many eye injuries happen because of fire crackers.

6 years old Mayank from Muzafarnagar was one of such cases treated at THF EC this month. He suffered a
severe injury in his eye during bursting of crackers. An emergency surgery was performed. Mayank is now
out of the danger of losing vision. In the 2 nd surgery lens will be implanted to restore the vision.
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for THF EC staff this month include, Training on
Business Email etiquettes, Session on careful

TRAI N I N G NN Training and Development sessions conducted
driving for all Drivers(Road safety ), Session on
D EVE I_O P M E N : Grooming Standards & Hand Hygiene.
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| Staff could have been more
TOP FIVE _' polite.
PATIENT
| felt unattended. No one was
[:0 M P I_AI NTS communicating anything | had

to run around to get answers.

Treatment was not explained
properly.

| was waiting even after taking
appointment.

Patients who came after us were
operated before us .
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