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“Highlights 
for the 
month of 
November 

We did 204 Surgeries this month1
98% PHACO surgeries this month and 2% SICS – Painless surgery has considerably impacted the pa�ent experience.

Stay �me of surgery pa�ents in the Hospital : 02 hrs 27 minutes

Stay �me of appointment pa�ents in the Hospital : 20 minutes

100% Day care surgeries 
No night stay at hospital

Same day advised and same day surgery numbers  : 69 (34% of total surgeries). 
Pa�ent walked in for OPD Consulta�on and also got eye surgery on the same day.

OPD numbers this month : 3462

New Pa�ents % this month : 44%

Pharmacy dispensing this month : 2442

Pharmacy conversion % this month  : 96%

Op�cals dispensed this month : 720

Op�cal conversion % this month  : 88%
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New evidence suggests that rate of falling may increase a�er first-eye cataract surgery, and this is offset by opera�on on the second eye.

“SECOND EYE 
CATARACT 
SURGERY

Second eye cataract surgery improves vision beyond that achieved by first-eye surgery.
Delay in opera�on for the second eye should be minimised, and falls risk assessment undertaken on those undergoing cataract surgery.

To further build on a superior pa�ent experience we are focusing on “second eye cataract surgery” as a project. In the month of October and November - Team has successfully 
done 32 second eye cataract surgeries.
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“
Hand hygiene is an important healthcare 
issue globally and is a single most cost - 
effec�ve and prac�cal measure to reduce 
the incidence of healthcare associated 
infec�on.
For the month of November – 

PATIENT 
SAFETY GOAL-
HAND HYGIENE

Describe hand hygiene as a cri�cal component of infec�on 
preven�on and control.1
Iden�fy the 5 Moments for Hand Hygiene.2
Glove use and hand hygiene during pa�ent care ac�vi�es.3
Demonstrate the correct way to wash hands with soap and water according to the WHO-
recommended method.4
Demonstrate the correct way to perform hand hygiene with an alcohol-based hand rub 
according to the WHO-recommended method.5

Discuss key issues and considera�ons of hand hygiene in a health care facility.6

Key components of the training were :

Our focus area under pa�ent safety goal 
was “HAND HYGIENE. Total 7 Training & 
Prac�ce session of hand hygiene were 
conducted.
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DATA
SNAPSHOT“OPD PHARMACY

SURGERYOPTICALS DISPENSED FOLLOW UP & NEW PATIENT %
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OCULAR INJURY
TREATMENT“Diwali is the �me when so many eye injuries happen because of fire crackers.

6 years old Mayank from Muzafarnagar was one of such cases treated at THF EC this month. He suffered a 
severe injury in his eye during burs�ng of crackers. An emergency surgery was performed. Mayank is now 
out of the danger of losing vision. In the 2 nd surgery lens will be implanted to restore the vision.
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“TRAINING

DEVELOPMENT
&

Training and Development sessions conducted 
for THF EC staff this month include, Training on 
Business Email e�que�es, Session on careful 
driving for all Drivers(Road safety ), Session on 
Grooming Standards & Hand Hygiene.
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“TOP FIVE 
PATIENT
COMPLAINTS
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I felt una�ended. No one was 
communica�ng anything I had
to run around to get answers.

2

I was wai�ng even a�er taking 
appointment.4

Pa�ents who came a�er us were 
operated before us .5

Staff could have been more 
polite.

1

Treatment was not explained 
properly.3
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“KNOW YOUR 
COLLEAGUE

THF EC म� काय� करन ेके िलए आपको �या ��ेरत करता है ?

कपया हम� अपन ेप�रवार के बार ेम� बताए ?ंृ

मेरा एक छोटा सा प�रवार है िजसम� हम 4 सद�य है | मेर ेपित जो िद�ली म� �ाइवेट कंपनी म� एडिमन क� पो�ट 
पर काय�रत है | एक �यारी सी सास मा है और एक भाई जैसा दवे र है |ँू

आप अपन ेखाली समय म� �या करना पसद करते ह � ?ं

आपका परा नाम : दमयती चमोला ंू

म� अभी THF EC म� �ंट ऑिफस ए�जी�यिटव के पद पर काय�रत ह� | 2016 म� MLOP क� �ैिनंग के प�ात मझे ँू ु
िविभन िवभाग� जैसे OPD, OT, ऑ�टोमे�ी, फाम�सी आिद म� काम सीखने और करने का अवसर िमला | THF EC 
मेर ेिलए वो �थान है जो नया सीखने और आगे बढ़ने के िलए तो �े�रत करता ही हे साथ ही मरीज� के �ित सेवाभाव 
को भी उ�प�न करता है |  

ज�म ितिथ : 31 फरवरी 1998
िफलोसोफ� : कोई भी नह�
पसदीदा रग : काला, गलाबीं ं ु
पसदीदा खाना : साउथ इिडयनं ं
पसदीदा ए�टर : िव�त जामवाल,ं ु
                        टाइगर �ॉफ
पसदीदा मवी : सपर 30ं ू ु
पसदीदा प�तक : कोई भी नह�ं ु
पसदीदा पय�टन �थल : केदारनाथं

आपक� �रणेा और आदश� कौन है ? 

मेरी मा िज�ह�ने हमेशा मेरा माग� दश�न िकया है | मेरी मा मेर ेिलए एक �रणेा है | ँ ँ

मझे खाली समय म� डायरी िलखना, गाना सनना और गाना, डांस करना और मवीज दखे ना पसदं है |ु ु ू

सहकिम�य� के िलए कोई सदेश ?ं

कोई भी ल�य बड़ा नह�, जीता वही जो डरा नह� |

रिपड फायरै
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