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We did 334 Surgeries this month

99.7% PHACO surgeries this month and 0.3% SICS — Painless surgery has considerably impacted
the patient experience.
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Stay time of surgery patients in the Hospital : 04 hrs

.
"4 Stay time of appointment patients in the Hospital : 23 minutes

5 100% Day care surgeries
No night stay at hospital

6 Same day advised and same day surgery numbers : 41
Patient walked in for OPD Consultation and also got eye surgery on the same day.

7] OPD numbers this month : 6628

8 New Patients % this month : 59%

Q Pharmacy dispensing this month : 2905
10 Pharmacy conversion % this month : 81%

2]
11 Opticals dispensed this month : 879
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Focus points of the trainings:

PATIENT SAFETY GOAL 4 -
SAFE SURGERY SAVES LIFE

In the first month of 2021, we have taken the First Safety Goal i.e. Safe Surgery saves
life. Objective of these training is to ensure that we perform the correct procedure
at the correct site.
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Marking the eye to be operated with 2 staff members confirming the site
For vulnerable patient, Identification Band To be tied on the side of surgery

Care during Handovers from OPD to Counsellor to Ward to Operation Theater

Important information should not lost during handovers.

TIME OUT is the final check in OT before the surgery begins.

Continuous monitoring of pulse and saturation ensures patient safety _
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REFRACTION ACCURACY

We have started a “Refraction Accuracy Process” to ensure that
patients getting new glasses are fully satisfied with the quality
and services offered by the Optical shop.

e Optometrist to discuss with every patient various lens and

frame options available/required (Progressive/ bifocal/twin
glasses)

e Accuracy of the new spectacle’s performance to be validated
by a senior optometrist.

e |f the frame and/or lenses pose any discomfort then the patient
has an option to get a new spectacle in 3 month.

e After getting new spectacles, Up to 3 months - any consultation
regarding refraction would be free of cost.
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CATARACT SURGERY
OUTCOME

As a quality initiative we have started measuring Visual outcome of all
our cataract patients for Imonth after surgery (time for complete visual
recovery) .

e In November (out of 166 cataract surgeries) we were able to achieve
6/6 perfect vision in 60% patients and in over 95% patients we were
able to deliver good vision (more than 6/18) as per WHO standards.

e In December (out of 224 cataract surgeries) we achieved 6/6
vision in 65% cases and over 95% cases had good vision as per
WHO standards.
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Is fog and cold stopping you from

GOOD NEWS CAMPAIGNS FOR JANUARY 2021

Now you can meet your doctor over video or call
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Works with
your computer
or phone.
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Follow-Up Visits Medication Questions Lab & Test Results General Questions

For more
Information
9456597802

9456597809 _ . ) S
Book your virtual consult today! - o, - ' /,-Eﬁ }
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DATASNAPSHOT
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Jan-21 Apr-20 May-20 Jun-20

Follow up & New Patient %

2,902 2,905

Follow up >
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OUR MULTITASKERS

- Multitasking a new normal at EC

Our Multitaskers juggle different work activities. They prioritize tasks efficiently
and address the most crltlcal and pressmg demands first.

Vipesh (Driver) & Subodh (Driver) working as
F&B help staff to distribute Snacks in Patients.

=, Al ( ardn )workmg—asJ"L
' Sagar (GDA) ﬁatlent care Executive
Serving Water to Patients. on a weekend clinic.
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Vinit (Driver) & Tiwari ( Security) working as
Registration Executive.
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We can’t be afraid 6 13
of change.
| cannot say \CHEICEVA

You may feel very whether things will ‘e was clever, so
secure in the pond et better if we

h b 9 When in doubt, JUELLEE
that you are in, but change; what h h change the world.
if you never venture | can say is they choose change. :

out of it, you will never must change if they Lily Leung ek lar e

know that there is are to get better. so | am changing

such a thing as an myself.

ocean, a sea.

Georg C. Lichtenberg
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