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HIGHLIGHTS OF THE MONTH <REFLECTIONS

o F F E B RU ARY 20 2 1 THE HANS FOUNDATION EYE CARE@®
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1 Wedid 512 Surgeries this month -
m ™ A b |
96.5% PHACO surgeries this month and 3.5% SICS -
Painless surgery has considerably impacted the patient experience.

3 Stay time of surgery patients in the Hospital : 04 hrs 50 min.
| n B
4 Stay time of appointment patients in the Hospital : 27 mintues.
-—y i In w R 3
5 100% Day care surgeries

No night stay at hospital :
.

6 Same day advised and same day surgery numbers : 94
Patient walked in for OPD Consultation and also got eye surgery on the same day.

e T —

OPD numbers this month : 8572

New Patients % this month : 59%
- @Y
Pharmacy dispensing this month : 3779
e B

10 Pharmacy conversion % this month : 80.97%
-

11 Opticals dispensed this month : 1106

|3

12 Optical conversion % this month :77.21%

A

Page 3 of 11



-

PATIENT SAFETY GOAL - 5 REFLECTIONS

MEDICATION SAFETY THE HANS FOUNDATION EYE CARE®

We identified LASA MEDICATIONS in
ward, OT, store and pharmacy.

These are Look Alike Sound Alike
Medicines which have maximum
chances of error.

These were identified and stored
separately and a list was put up.

Inventory Management was added
to training to develop a system to
define Reorder levels for inventory

and a system of weekly indent.

Medication safety was the safety goal of Feb 2021.
For all medicines we check 5 Rights

1. RIGHT DOSE 3. RIGHT MEDICINE 4. RIGHT TIME
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VISUAL OUTCOMES OF <REFLECTIONS

CATA RACT P ATI E NTS - J AN 2 0 2 1 THE HANS FOUNDATION EYE CARE©

In January month (out of 289 cataract
surgeries) we were able to achieve:

® 6/6 perfect vision in 53.3%
patients

® >6/18 Good vision in 38.1%
patients.

GVP with good vision in 2.8%
patients

Poor vision in 1.4% patients

GVP with poor vision in 4.2%
patients

Each month, THF EC serve & see cataract patients through their healing process. Post-Operative care
after cataract surgery is one of the important process at THF EC. We have implemented five (5) post-
operative care visits for each surgery patient. These post-operative visits are to ensure that the surgery
was carried out well, the patient is well-healed & stable and to measure the outcome of surgery.
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{REFLECTIONS
CAMPAIGNS FOR FEBRUARY 2021 FEBRUARY 2021

THE HANS FOUNDATION EYE CARE@®

ANCING YOUR VISI®N__ [BENHANCING YOURVISI®N'® Health comes first %
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here’s how you ¢
dilferent exerc

ur eyes

Often referred 1o as a silent blinding
disease. glaucoma Is the second
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see our difference

-

EDAY DISCHARG

CATARACT
SURGERY

CHANGE THE WAY YOU

3 Most advanced cataract surgery is here.
SEE People at Risk for Glaucoma - Those with family history of Glaucoma, High Eye Pressure, Diabetes, 1 gery
THE R L D Thyroid disorder, Myopia, Steroid consumption and above 50 years of age We have the most advanced technology to bring you the most precise cataract surgery. The expert hands of our ophthalmologists gives you the

. ‘ For Queries & Appointment |
4 » 9456597802
9456597809

Glaucoma (Kala Motia) can silently progress without symptoms and cause blindness. Knowledge
about the disease and regular monitoring can prevent loss of vision.

’ best possible, most predictable improvement in your vision.
For Appointment - 9456597802 & 9456597809
APPOIN \ ) / l 7
N . /
1565978 el LCLLL-S “» [T
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FEBRUARY 2021
THE HANS FOUNDATION EYE CARE®

OPD

3,956 3,462

Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20

Apr-20 May-20

Aug-20 Sep-20

Surgery

Oct-20 Nov-20 Dec-20 Jan-21

Pharmacy

3,779

Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Apr-20 May-20 Jun-20

778

Aug-20 Sep-20 Oct-20 Nov-20 Dec-20

Follow up & New patient %

New Patients 59%
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VIRTUAL CONSULT PROGRAM _ {REFLECTIONS

" FEBRUARY 2021

Patient connected with Eye Care specialists of THF EC from remote locations of Uttarkashi, THE HANS FOUNDATION EYE CARE®
Chamoli, Pauri & Rudraprayag. — _
o Bhaga Devi B D%
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“Rampur

& | Uttarakashi
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Anita Devi
~ Uttarakashi

Urmila Devi MEVEHRERE]

Mukundar Singhf
Uttarakash ¥ “""fv”.‘“:' N © Uttarakashi

Rampur

Y Bhuwna devi
Joshimath

i

Darban Singh
Chamoli

Gujri Devi
| Uttarakashi

Rajender shah
Chamoli
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h "THE KEY IS NOT THE WILL TO WIN...
. EVERYBODY HAS THAT. IT IS THE WILL TO
PREPARE TO WIN THAT IS IMPORTANT." no strategy
S | works

~ until it is What if...every‘rhing you are going
executed. through is preparing you for what you

osked ]COF.

\ T

gl WE AIM ABOVE
Mm ithonl THE MARK TO
s wish. HIT THE MARK.
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