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Since August, 20 we started to focus on “Day care surgery” whereby selected patients undergo planned
surgical procedure, returning home on the same day. Now, they represent 100% of all our surgeries.

Surgical day cases have been identified as a priority area to improve our efficiency levels. We intend to
establish treating day surgery (rather than inpatient surgery) as a norm for all elective surgeries.

@ The advantages of day care surgery are: Shorter inpatient stays,

Lower infection rates, reduced waiting lists and Productive
teams.

® Now since September,20 - Our focus is also to perform
"Same day surgeries". In same day surgeries, patient
get the facility of surgery on the day, he/she has been
advised surgery. In the m/o September,20 THF EC has
performed 13 "Same day surgeries" which is 14% of the
total surgeries performed in the m/o September,20.

® Patients have welcomed "Same day surgery” move as
it reduces Multiple visits, especially for patients who are
visiting from far places. Also, patients as well as their
attendant do not have to take a extra day off from their
work.

~ @ The safety and efficacy of our "Day care surgery" and
. now "Same day surgery" programs is our prime focus.

N,
Page 3 of 11

.



FOUNDATION
HOSPITALS &=

Health For All

To provide the best quality Eye Care to all its patients The
Hans Foundation Eyecare has taken the step to provide the
most advanced Cataract surgery platform, PHACO
EMULSIFICATION with Foldable IOL implantation to all the
patients. Our first choice for all Cataract patients (Camp or
Subsidized) would only be PHACO. SICS would only be
done where clinically deemed fit.

PHACO has proven its Technical superiority as well as more
safe procedure. A specially constructed Micro incision 3mm
or less, ensures maximum wound stability, minimizes post
of complications, minimizes the chance of Post op Infections,
and maximizes visual out come without spectacle.

From 17th September PHACO surgery package has been revised
from earlier 8800 rupees to 5000 rupees. Benefit of revised rate
has been given to 18 patients. In September month, 68% of the
total cataract surgeries has been performed with PHACO
procedure. Whereas in August PHACO was 49% and before
lockdown period (Jan to March) PHACO surgery % was below
40%.
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ULD LL PHONES BE BANNED AT T

Smartphones have become our shopping cart, our bank machine, and our direct
line to family and friends. Smartphones are also used for watching movies,
checking the news or scrolling through pictures or comments on various social
networking platforms. As per various published studies: We check our phones
constantly —on average, we spend three hours a day on them.

Have we thought what is it like for patients and families to see us on phones at
work ? For someone being very engrossed by their phone, doesn’t that take their
attention away from the room with patient settings ? How many times in a day
do we use our cell phones for non-work-related purposes ?

So should cell phones be banned at THF EC ? Telling staff to lock up your cell phone
when you come to work and you can’t look at it does not sound reasonable. But, cell
phone should not in any way distract a staff member from patient care and their
duties and responsibilities. It really is a collective responsibility, and hopefully THF
EC staff recognize this. The first priority must always be the patient.

When we talk to our patients while looking at our cell phones — In their mind, patients think: “I wanted you to hear me and I know you're not listening.”
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Education

¢ M.B.B.S. (H.N.B University Uttarakhand)

® M.S (Maulana Azad Medical College, New Delhi)

¢ DNB, FLVPEI (Retina), FICO(UK), FAICO, FRCS
(Glasgow)

Experience

® Consultant at Centre for sight eye hospital, New
Delhi.

® Senior Resident at Maulana Azad Medical College,

Dr. Abhishek Goel New Delhi

Visiting Consultant
Ophthalmology

Accomplishment/Achievements
¢ Star Consultant award at CFS New Delhi.

® Best Papers & Posters award at DOS/AIOS.

¢ National and International publications in AAO/
AIOS.

Membership Location and Duration of OPD
e All India Ophthalmology  The Hans Foundation Eye Care Bahadrabad,

Society. Haridwar
® Delhi Ophthalmology =~ Monday to Saturday: 9:00 AM - 1:00 PM
Society.

SREFLECTIONS.
Sept 2020

THE HANS FOUNDATION EYE CARE@®

Education

*M.B.B.S. (University of Rajasthan)

®Diploma in Ophthalmology (A.M.U Aligarh)

oF.C.L.I (Contact Lens Research & Training Institute,
Aligarh (U.P)

Experience

® Consultant & Clinical Incharge Eye Q super specialty
Eye Hospital, Muzaffarnagar.

® Eye Specialist at Swami Bhoomanand Hospital, Haridwar.

® Sr.0Ophthalmologist at Madni Eye Hospital, Deoband, U.P.

¢ Sr.Ophthalmologist at Maharaja Agrasen Netra
Chikitsalya, Udham Singh Nagar, Uttarakhand.

Dr. Ravi Swarup Agarwal
Consultant
Ophthalmology

Accomplishment/Achievements

¢ President Award -UTTARAEYCON-2013.

® Special Mile Award-2017 in Eye Q Hospital.
e Highest Cataract conversion Award-2017.

e Original Articles on Glaucoma in Souvenir of

Membership

¢ All India Ophthalmology Society.
® Delhi Ophthalmology Society.

® Haridwar Ophthalmology Society.
* U P Ophthalmology Society.

® Indian Medical Association. Uttaraeyecon 2013.
Location and Duration of OPD  ° Original Articles on Glaucoma presented in
Optharequest 2018.

The Hans Foundation Eye Care
Bahadrabad, Haridwar
® Monday to Saturday: 8:00 AM - 1:00 PM
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Drz. Preeti Bala

Consultant
Anaesthesia and Quality

Education

* M.B.B.S. (Lady Hardinge Medical College,
University of Delhi)

¢ Diploma in Anesthesia (Maulana Azad Medical

College, University of Delhi
* PGDHHM (IGNOU)

Experience

e Consultant Anesthesiologist at Dr Shroff Charity

Eye Hospital, Delhi (2005-2015).

® Founding member of Quality Assurance Program

® Head of Hospital Infection Control Committee

Accomplishment/Achievements

® Management Training at Arvind Eye Care
Foundation.
® Presentation Ophthalmic Anesthesia conference.

Membership
® Indian Society of Anesthesiologists.

Location and Duration of OPD

The Hans Foundation Eye Care Bahadrabad,

Haridwar
e Monday to Saturday: 10:00 AM - 4:00 PM

Dr. Aakash Deep
Resident Medical Officer
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Education
* M.B.B.S. (Aaryabhatt Knowledge University, Patna)

Experience

e Junior Resident department of Cardiology AIIMS,
Rishikesh.

® RMO at The Hans Foundation General Hospital,
Satpuli.

Accomplishment/Achievements
® 2D Echocardiography, Holter and TMT at AIIMS,
Rishikesh

Membership
e Uttarakhand Medical Council.
Location and Duration of OPD

The Hans Foundation Eye Care Bahadrabad,

Haridwar
® Monday to Saturday: 9:00 AM - 5:00 PM
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392

OPD

3,416

3,812

Apr-20 May-20 Jun-20

Jul-20

Aug-20

Sep-20

Pharmacy

Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20

sy & 83

Opticals dispensed

Surgeries

100

1 0 0

i

Apr-20 May-20  Jun20  Jul20  Aug20  Sep-20
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7. PATIENT CARE QUOTES

lf‘

PATIENTS MAY FORGET YOUR
NAME, BUT THEY WILL

- NEVER FORGET HOW YOU

. MADE THEM FEE'
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AR e

THFH H &1 #=+ & foQ smaept o/ ARk w=ar
g7

2014 5 IREGT U xR & T4 F 9 ST B e
b THFEC H He1 3T 9@+ o GrIax 7% UTH §Y & | &1 ATed
MLOP &1 ST &% b T o1 3ATeeH =R, ST el
I § M R SR BT BT Hidr el & | qoF SfaT F
3TRT T AT MY FHDT IRV AR 8 T 2T et | 2015
F 2017 P SUE=dT sficemfcRe &1 BRI BT & 915 3T |
T B BISSYF NS HIR BRUed ¥ emfive & ug W)
B IR T |

&Y 30 IRaR P TR F 9919 ?

URAR 5 Hl HefTeR 5 S & | § URaR § Ja BIST § | F+1 8TS9aTsh &, urar BHEL &
RS &, 987 Aor & 37k TS anf) ugis xR w1 § |

31T 37U Tl T A FAT HIAT IS PR & 2
T T H 3T URAR & AT T AT TS el § | BIC Joai o A1 e, UFHes

FATST ST, T G, SIS QI AT H3l 980 U9 & |

JTehY IROTT 31X e BT & 2

AT R |

Agh Al &b foIT B Haer ?

T TEHH PRIFT B 3T T AT 3R 319 YRAR T &9 R | R 8 b 3rfaiRap
YT IR MR AT H T - T UR & ST L& SIFBRT U 14 T arer= e |

s BRI
o~ fafdr : 31 frvaR 1996
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